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VIDEO RESOURCES:  
MODEL FOR IMPROVEMENT 

 

NOTE: Consider using one of these videos with your team prior to the meeting or to launch a 
discussion of improvement in your early planning meetings 

 

Model for Improvement 
Robert Lloyd, PhD - IHI Whiteboard Video 
 
Part 1: 2:54 Minutes                  Part 2: 3:00 Minutes 

             
 
 
 

Model for Improvement 
Improvement Foundation - IHI Whiteboard Video 
 
6:54 Minutes 
 
 
 
 
 

 
 
 

Seven Rules for Engaging Clinicians in Quality 
Institute for Healthcare Improvement (IHI) - Don Goldman, MD 
 
6:50 Minutes 

 

 


