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Measurement Strategy
Interpreting the IBD Qorus QI Reports



Today’s Session

Improvement Measurement

What are we measuring?

Qorus QI Reports

Basic SPC Interpretation



Three Faces of Measurement

Solberg LI, Mosser G, McDonald S. The three faces of performance measurement: 
improvement, accountability, and research. Jt Comm J Qual Improv. 1997 Mar;23(3):135-47. 
doi: 10.1016/s1070-3241(16)30305-4. PMID: 9103968.



Improvement Measurement: Informing Intelligent Action



IBD Qorus Data Collection Tool: The IBD Qorus Previsit Survey (PVS)



IBD Qorus QI Reports

Your site over time

Collaborative over 

time

Collaborative by 

site



Which way is better?

Date range

Average

IBD Qorus QI Reports

Average



Statistical Process Control (SPC)

Data over time…

Cross-sectional

Green Line= 

Average

Red= 

Control Limits

Significantly 

lower than the 

average…

NOT significantly higher 

than the average

Blue= Observed 

Values



Three Basic Detection Rules (IHI Criteria)

1. SHIFT = 8 or 

more consecutive 

points above or 

below the 

average

2. Points outside the 

control limits: One 

or more points 

outside of the 

upper or lower 

control limits

3. TREND = 6 or 

more 

consecutively 

increasing or 

decreasing points
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Summary

Basic SPC Interpretation

Qorus QI Reports

What are we measuring?

Improvement Measurement



Next Steps
ACTIVITY MATERIALS

Review this lesson and share with key members of 

your team 

Microlesson powerpoint or recording

Collect data for your QI reports

Review your data with your team and look for areas 

of improvement!

Data Driven Improvement Story Template
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